Case Study
Excelsior Orthopaedics is a
comprehensive
musculoskeletal center
offering a broad range of

Medical Coding
Services for
Excelsior
Orthopedics,
Buffalo,
New York

medical and clinical expertise
in general orthopedic
evaluation and treatment,
physical and occupational
therapy, neck and spine care,
Sports Medicine, hand and
foot care, and shoulder and
elbow management, etc.
Excelsior Orthopaedics was
founded on the belief that
every patient deserves to
receive care that does more
than fixing a problem.
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Capacity
Challenges
As a result of its rapid
growth, Excelsior was
struggling to code charts on
a timely basis, which was
adversely impacting billing,
accounts receivable, and
cash flow.
A rather significant
challenge was finding and
hiring qualified, experienced,
and skillful candidates.
With a large volume of work
to be done, the group could
not hire and train coders
quickly enough to deliver an
efficient flow of completed
visits to bill drop.
Moreover, they felt that they
were constantly obligating
funds to post vacancy ads
for canvassing, interviewing,
and hiring with limited
success.

Choosing ScribeEMR
Being reluctant to outsource the work initially,
Excelsior saw the proficiency of ScribeEMR while
employing our high-quality medical scribing
services. An initial trial run of ScribeEMR coding
occurred with specific parameters to review the
medical coding service capabilities of ScribeEMR,
which was met with great success.
Implementation
In the first few weeks of implementation, multiple
discovery sessions were held, wherein ScribeEMR
managers put coordinated efforts to understand
the coding workflow, insurance requirements, and
challenges of Excelsior Orthopaedics.

Discovery
sessions

Comprehending
the challenges

Strategizing the
solution that matches
the coding workflow

Implementation
and review
sessions

Through the course of discovery sessions,
ScribeEMR developed a customized strategy for
Excelsior to deliver effective and quick results.
Adept medical coders were trained specifically to
work according to the requirements of the client.
Within a couple of months, ScribeEMR was able to
help Excelsior streamline the entire revenue cycle
process.
Since the implementation, periodic review sessions
and audits have been conducted to consistently
seek to improve the medical coding and billing
process.
ScribeEMR’s expert team of coders has worked
cohesively with Excelsior, coding their medical
charts with the utmost degree of accuracy.

The
Impact
Within the first few months of
implementation, ScribeEMR

Our Satisfied Client's Testimony

helped eliminate the backlog of
pending charts to be coded.
All medical charts are now
coded and ready for bill drop

“We have always faced the challenge of

within 48-72 hours of the

hiring skilled and experienced professionals
for accurate and timely coding and billing.
ScribeEMR has been able to tackle this issue
very well. Their organized approach and
willingness to put in concerted efforts have
certainly helped us streamline our A/R
cycles, resulting in faster reimbursements.
Our workload of medical coding and billing
is managed much effectively with all the
things being done within a week. Now, I have
more bandwidth to get things done sooner.”

patient visit.
Excelsior no longer relies solely
on their primary on-site coders
as ScribeEMR augments the
Excelsior coding team. And
ScribeEMR is able to help
manage the increasing coding
workload.
ScribeEMR manages the
training of their medical coders
on Excelsior coding guidelines
to ensure coding according to
Excelsior policies.
Streamlined A/R cycle - faster
reimbursement.
Increased reimbursement
through accurate, compliant
coding.

Pamela Larkin
Director, Revenue Cycle
Excelsior Orthopaedics

Enhanced client satisfaction, as
coders at ScribeEMR are wellversed with the recent updates
in E/M guidelines and ICD10
and CPT codes
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